MINUTES OF THE OCEANA COUNTY DEPARTMENT OF HEALTH AND
HUMAN SERVICES BOARD MEETING

May 18", 2026

Regular meeting- open to the public
Meeting Minutes
City Hall of Hart
407 S. State St. #1 Hart, MI 49420
Oceana, Michigan
May 18%, 2026
Start time: 10:30 A.M. (EST)

The meeting was called to order at 10:30 A.M. (EST) by Vice Chair, Dale Danes.

Roll Call-
Board Members Present: OCMCEF Present:
Dale Danes (Vice Chair) Sally Choponis (OCMCF Administrator)
Larry Vansickle (Member) Grace Eppard (Administrative Assistant)
Visitors Present: Members Absent:
Hailey Moss Linda East (Chair)
Terri Person Paul Erickson (Commissioner)
Lindita Siegel
Chelsie Penoyer
Rhonda Golden
Lori Hammond
2 residents (unnamed)

Approval of Agenda
Motion by Larry Vansickle, seconded by Dale Danes, to approve the agenda as presented.
Vote: Motion carried unanimously.

Approval of Minutes — April 24™, 2026

Motion by Larry Vansickle, seconded by Dale Danes, to approve the minutes of the April 24", 2026 meeting
as presented.

Vote: Motion carried unanimously.



General information

Nursing Department:

e Care coordinators and nursing roles are actively in review for efficient workflow processes.
e All incidents have been reviewed and reported with substantial compliance.
e Dale Danes recommended discussing going back to the CNA training program.

OCMCF Wellness Center:
April
Patients 29
Referrals 6
Pediatrics 4
Gym Membership 40

Corporate Compliance:
e No corporate compliance concerns to report.
Activities Department:

e OCMCEF celebrated Skilled Nursing Facility week 05/11/2026 - 05/15/2026. On 05/15/2026 OCMCF
had the honor of the state representative, Kurt Vanderwall being present at the employee recognition
event. During this event the residents of OCMCF performed 3 handbell songs to share their
appreciation to the staff.

Operational Report:
e The outpatient pool heater has been replaced.
e The steam valve on kettle has been replaced.
e 3 failed lights have been reported and OCMCF is awaiting replacement parts arriving in September.
e Light switches and the controller in Dune Hall are now functioning.

e Landscaping is being completed on OCMCEF property.



Old Business

e Discussion regarding semi-private rooms is actively ongoing. OCMCEF is currently working to find an
architect to determine whether the existing rooms can be renovated into private rooms while

maintaining the current occupancy levels offered at OCMCEF.

Business
Denial Report:

e In April 2026, OCMCEF recorded 45 total denied admission referrals. Approximately 18 denials were
due to unaccepted insurance plans.

Approval of Denial Report
Motion by Larry Vansickle, seconded by Dale Danes, to approve the denial report as presented.
Vote: Motion carried unanimously.

Financial Report:

e Average Census for April 2026 was 98 residents (budgeted at 100).
e The 2025 financial audit has started.
e The 2025 cost report is underway using Plante Moran. Deadline to the state is May 31%, 2026.

Approval of Financial Report
Motion by Larry Vansickle, seconded by Dale Danes, to approve the financial report as presented.
Vote: Motion carried unanimously.




Policies to approve
No polices to approve.

Public comment

Chelsie Pennoyer CNA for OCMCF requested a designated budget for nursing. She also informed
OCMCEF to hire more agency.

While contradicting with another employee of OCMCF Laurie Hammond CNA for OCMCEF, she
stated she would not agree with hiring more agency. She feels OCMCF residents are provided with better
quality and attentive care when OCMCEF hires less agency.

Hailey Moss CNA for OCMCF stated putting the beds back online without the proper staff causes
safety risks for residents.

Larry Vansickle Member of the board responded that, that statement was agreed on. Putting more
beds online and employing more staff for these residents needs to happen simultaneously.

Terri Person (Recreational therapist) for OCMCF said the state staffing regulation has not been
updated since 1978.

Sally Choponis Administrator for OCMCF stated that state staffing regulations for Long term care
facilities was recently updated within the past couple of years. Per our state surveys we are in compliance and
following all staffing regulations.

A resident for OCMCF wanted to share their appreciation with OCMCF CNA’s and thank them for

their dedication and hard work. They expressed gratitude for the caring environment and for the employees
and staff who make the facility feel like home.

Adjournment:
Motion By Dale Danes, Seconded by Larry Vansickle, to adjourn the meeting.

End Time: 11:29 A.M. (EST)
Motion Carried unanimously
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