MINUTES OF THE OCEANA COUNTY DEPARTMENT OF HEALTH AND
HUMAN SERVICES BOARD MEETING

April 24, 2026

Regular meeting- open to the public
Meeting Minutes

Oceana County Medical Care Facility
701 E. Main St. Hart, MI, 49420
Oceana, Michigan
April 24, 2026
Start time: 2:00 P.M. (EST)

The meeting was called to order at 2:00 P.M. (EST) by Chair, Linda East.
Roll Call - Members Present:

Linda East (Chair) Sally Choponis (OCMCF Administrator)

Dale Danes (Vice Chair) Cynthia Leone (Finance Manager)

Larry Vansickle (Member) Danielle Roberts (Purchasing & Safety Officer)

Paul Erickson (Commissioner) Karyna Pochyla (Corp. Compliance & HIPAA)
Grace Eppard (Administrative Assistant)

Roll Call- Visitors Present

Lorri Busick
Nancy Klepper
Christopher Miller
Claire Marshall
Members Absent:
None

Approval of Agenda
Motion by Larry Vansickle, seconded by Dale Danes, to approve the agenda as presented.
Vote: Motion carried unanimously.

Approval of Minutes — March 23, 2026

Motion by Dale Danes, seconded by Larry Vansickle, to approve the minutes of the March 23, 2026,
meeting as presented.

Vote: Motion carried unanimously.



General information

Nursing Department:

e CMS has released the updated “Care Compare 5-Star Ratings” report, there are no
changes compared to the previous report. The report will be updated on the Care
Compare website on or around April 29, 2026.

OCMCF Wellness Center:
Outpatient
February March
Patients 34 35
Referrals 10 13
Discharges 9 10
Pediatrics 8 7
Gym Members
February March
Members total 32 38

e We would like to recognize three of our OCMCEF therapists who have been awarded the
Jim Gamble awards; Katie Singer, Haley Porter, and Kaitlyn Hoeve.

New Corporate Compliance Officer:

e Karyna Pochyla, our Medical Record Specialist, has accepted the additional role of
Corporate Compliance Officer. Karyna brings 17 years of dedicated service with
OCMCEF, providing strong experience and continuity in this expanded position.

Corporate Compliance:

o The Quarter 1 report was completed and submitted with no findings identified, reflecting
continued adherence to regulatory and organizational standards.

Approval of Corporate Compliance Quarterly Report
Motion by Larry Vanksickle, Seconded by Dale Danes, to approve the Quarterly report as presented.
Vote: Motion Carried Unanimously
Facility Assessment:
e The facility assessment has been completed.
Approval of Facility Assessment

Motion by Larry Vanksickle, Seconded by Dale Danes, to approve the Facility Assessment as
presented.

Vote: Motion Carried Unanimously



NRC Satisfaction Survey:

e We will begin distributing satisfaction surveys throughout the months of May and June.
These are a part of CMS requirements. Feedback will additionally be reported to Quality
Assurance and Performance Improvement (QAPI) program.

Activities Department:

e Resident of the Month S.N. Served 29 years in Long-term Care as a nurse. His free time
was spent as a volunteer fireman and a paramedic.

e On April 4, 2026, OCMCF hosted an Easter egg hunt for residents and their families, as
well as staff and their families.

e On April 17,2026, OCMCEF hosted the annual Spring Carnival.

e On April 24" 2026 OCMCF hosted a an appreciation luncheon for our dedicated
volunteers. We have 111.50 hours dedicated by volunteers for OCMCEF in the month of
March.

e Skilled nurses week will be celebrated May 10", 2026 — May 16™, 2026. During this
time, OCMCF will host an employee recognition event honoring team members who
have dedicated service milestones in 5 year increments, with some exceeding 25 years of
commitment and service.

Operational Report:

e An inventory management intervention has been implemented for resident clothing.
Upon moving-in, designated baskets are placed at the front of the building to collect
items for clothing tagging and identification.
Emergency Preparedness Plan:
¢ Introducing Danielle Roberts our Safety officer. We are celebrating 25 years at OCMCEF.
She has been updating our Emergency Preparedness Plan. Danielle presented to the board
updated revisions to the plan. She also informed the board she will be reviewing the plan
in August.
Approval of Emergency Preparedness Plan
Motion by Larry Vansickle, seconded by Dale Danes, to approve the Emergency Preparedness Plan
as presented.

Vote: Motion carried unanimously.

Spotlight of Excellence:
¢ Sally Choponis is recognizing Mike Stevens and Aaron Peoples for their dedicated
service to the facility. Residents have expressed their appreciation and gratitude for the
care, hard work, and commitment they consistently demonstrate at OCMCEF.



Old Business
The workflow for policy approval is as follows:
e Medical Director & Administrator sign first. Then, Board reviews for approval & Board
Chair signs.
Bed Certification Follow-up:
¢ Facilities may make bed certification changes (including decertification) up to two times
per cost reporting year of 2026.
Update airflow system and garden:
e OCMCF is currently working with engineers awaiting blueprints. Once received they will
provide a progressive plan.

Business
Denial Report:

e In March 2026, OCMCEF recorded 54 total denied admission referrals. Approximately 19

denials were due to unaccepted insurance plans.

Approval of Denial Report
Motion by Larry Vansickle, seconded by Dale Danes, to approve the denial report as presented.
Vote: Motion carried unanimously.

Medicare 855A Application:

e Changes in operation and management positions in the last 6 months, Medicare requires
that we update our record with them.

Approval of Medicare Application

Motion by Larry Vansickle, seconded by Dale Danes, to approve the Medicare Application as
presented.

Vote: Motion carried unanimously.

Financial Report — Cynthia Leone:
e Average census for March 2026 was 100 residents (budgeted at 98).

e OCMCEF received annual distribution from Oceana Community Foundation in the amount
0f $14,289.34

o Net gain for the reporting Month of $88,300 producing a positive budget variance of
$61,198

o Total Expenditures $1,820,806 resulting in a negative budget variance of $25,149

Approval of Financial Report
Motion by Larry Vansickle, seconded by Dale Danes, to approve the financial report as presented.
Vote: Motion carried unanimously.



Policies to approve
No polices to approve.

Public comment
No public comments were received.

Adjournment
Motion by Linda East, seconded by Larry Vansickle, to adjourn the meeting.

End Time: 2:56 P.M. (EST)
Motion carried unanimously.

Minutes prepared by: Grace Eppard, Administrative Assistant
Minutes approved by: W%&, Approval Date: 51;2/ / 26

Dale D&nes, Vice Chair
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